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1. Reason for the Report 
 
1.1 The purpose of this report is to propose to Members the closure of the Fairfield 

Neighbourhood Office. 
 
 
2. Recommendation 

2.1 That the Executive be recommended to agree to the closure of the Fairfield 
Office by end of October 2016. 
 

3. Executive Summary 
 
3.1      The Fairfield Neighbourhood Office has a considerably lower footfall than the 

3 other customer facing offices. The cost per transaction is £14.43 compared 
to £5.56 at our other Neighbourhood office in Gamesley.  

 
3.2 This reports sets out how closure of the office will be managed to have a 

minimal impact on those customers that utilise it whilst delivering significant 
financial savings.  
 

4.        How this report links to Corporate Priorities  
 
4.1 This report links to the Council’s aim to meet financial challenges and provide 

value for money. 
 

5. Options and Analysis 
 
5.1 Agree the closure of the Fairfield Office with a target date of the end of 

October 2016 Recommended 

TITLE: Future of Fairfield Neighbourhood Office    
 
EXECUTIVE COUNCILLOR: Councillor Julie McCabe – Portfolio for 

Housing Services 
 
CONTACT OFFICER:  Roger Burnett – Head of Customer Services  
 
WARDS INVOLVED:  Stone Bench & Barms 
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5.2    Continue to maintain the Office in its current format. Not recommended 
 
 

6. Implications 
 

6.1
  

Community Safety - (Crime and Disorder Act 1998) 
There are no significant implications 
 

6.2 Workforce 
Three members of staff are based within the office. Two of these 
roles are site based Neighbourhood Management and one 
administration post; these staff can be easily accommodated within 
the Housing hub at Buxton and the administration role used to 
backfill post currently empty pending service review 
 

6.3 Equality and Diversity/Equality Impact Assessment 
Completed by Helen Core & Sandra Webster and raised no 
significant issues  
 

6.4 Financial Considerations 
Closure of the office will generate an efficiency saving of £26792 
 

6.5 Legal 
No significant Implications 
 

6.6 Sustainability 
The office is not sustainable as discussed within this report 
 

6.7 
 

Internal and External Consultation 
A consultation exercise has been completed to ensure customer 
communication needs continue to be met and is discussed later in 
this report 
 

6.8 
 

Risk Assessment 
There is no significant risk in closing the office 

 
 
7. Background and Detail 
 
7.1  The Fairfield office was opened in to mirror the successful Gamesley 

Neighbourhood Office in 2006 by the then ALMO.   
  

7.2 Footfall into the Fairfield office has always been lower than at other offices; 
however this is becoming more significant. This can be attributed in part by an 
active and successful Residents Association in Fairfield giving customers and 
alternative channel for communication. 
 

7.3 The table below highlights footfall at the four customer receptions for the last 
financial year:- 
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7.4  The cost of keeping the Office itself open and operation is also significant. The 

budget provision for 2015/6 for this office being :- 
     

Business rates (lost revenue due to HPBC occupying unit) £1282.60 
Rental (lost revenue due to HPBC occupying unit) £4000 
Water charges £400 
Electricity £4000 
Gas £400 
Building Repairs £300 
Contract Cleaning £1300 
Refuse Collection Charges £550 
Window Cleaning £250 
Purchase of Materials £1500 
Hired & Contract Services  £200 
Telephones fixed charges £1500 
ICT provision (based on previous apportionment of SLA) £12510 
TOTAL £26792.60 

 
 
7.5  Based on these figures the cost per transaction at Fairfield for the last quarter 

of 2015/16 was £14.43 compared to a cost of £5.56 per transaction at the 
Gamesley office for the same period.  

 
7.6  Maintaining a neighbourhood office with such low demand has serious 

resource implications. Given staffing changes and the current service review 
there is now just one four-day administration post based within the Fairfield 
here. To open safely two officers must be present at all times which is having 
a severe impact on other service areas as senior or site based staff are being 
asked to cover offices. 

 
7.7 Fairfield is within easy reach of Buxton Town Hall should a customer have an 

enquiry which cannot be dealt with other than face to face. The journey takes 
approximately 20 minutes on foot, 8 minutes by car, 12 by bus (which operate 
regularly) and 9 minutes by cycle  

 
7.8  It is proposed that upon closure the existing staff member be redeployed to 

support other teams within the business area were there are un-filled posts 
ahead of the service review process.  

 
8.  Consultation 
 

 Buxton Fairfield Gamesley Glossop 
July – Sept 15 6631 478 1007 5966 
Oct – Dec 15 6240 424 1026 5418 
Jan – Mar 16 6729 384 1096 5762 
April – Jun 16 6566 282 1212 6566 
Year Total  26,916 1,856 4,300 23,719 
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8.1 Whilst footfall within the Fairfield office is very low, it is important to ensure that 
these customers can still easily access Council services post closure, and that 
we are working collaboratively with our partners. 

 
8.2  A meeting has already taken place with the Chair of the local Residents 

Association (RoFA) to discuss the issue and to agree a proactive way forward. 
The RoFA office is two units away from the current Neighbourhood office and 
opens three mornings a week. RoFA are amenable to HPBC using office the 
on a surgery basis as required and so enabling a face to face service when 
required. 

 
8. 3 Colleagues from Derbyshire Police currently call into the office however do not 

have a dedicated space, computer etc. Due to the highly developed 
partnership between the two agencies this is unlikely to have a detrimental 
effect on working practice going forward. 

 
8.4  All customers visiting the Fairfield office from 27th June  to 22nd July 2016 were 

asked to complete a short survey requesting the following information:- 
• Name/Address  
• Reason for visit 
• Is internet access available 
• Reason for choosing to attend an office rather than telephone 
• How they would have resolved the enquiry had the office been closed 

 
8.5  During the four week consultation period the office received 122 visits from 90 

unique visitors. There are currently 1434 persons registered to vote in the area 
so unique callers represent just 6% of the local population. 

 
8.6  The regularity of repeat visits can be broken down as :- 

• 69 attending on one occasion 
• 16 attending on two occasions  
• 4 attending on three occasions  
• 1 attending on four occasions 
• 1 attending on five occasions 

 
8.6  Of the 90 unique callers:- 

• 56 had internet access either via a mobile telephone, at home or at 
work 

• 34 had no access or that access was temporarily unavailable 
 
8.7  Of the 122 visits that took place:- 

• 23 callers were passing the office 
• 72 used the office  
• 71 had used the office before 
• 4 visited  
• 43 cited two or more reasons for choosing to visit 

 
8.8  Of the 122 visits that took place, had the office not been available the query 

would have resolved by :-   
• Post - 2 
• Phone - 47 
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• Email - 5 
• Website - 6 
• Visiting RoFA - 3 
• Visiting Town Hall – 68 
• Other means – 17 answers (please see section 8.9) 
• On 28 occasions the caller cited 2 or more methods by which the 

enquiry would otherwise have been resolved  
 
8.9   On 17 occasions 15 unique callers cited “other” ways by which their enquiry 

would have been answered, this being that they would have either not 
reported the issue or waited for the office to open. I have therefore looked 
further into those stating this to ensure that services could still be accessed:- 

• 2 callers were professionals meeting with staff currently based at the 
office, these meetings could easily be accommodated at Buxton Town 
Hall  

• 1 was a “no fixed abode” homeless presentation which could have been 
made through other means 

• All other respondents who stated they would wait for the office the open 
have accessed Council Services through other means within the last 12 
months, some after giving their survey response 

 
9. Conclusion 
 
9.1  The survey has reinforced the anecdotal belief held by staff that the office is 

underutilised and significant financial saving could be made by closure without 
a significant impact on service delivery. 

 
9.2  The consultation has provided reassurance the closure of the office would not 

prevent access to service for those that have used the facility   
 
9.3  There remains an active Residents Association in the area who are willing to 

host advice surgeries as and when required.  
 
 

  
 

Mark Trillo 
Executive Director - People 

 
Web Links and 
Background Papers 

Location Contact details 

  Helen Core  
Principal Housing Officer 
Email – helen.core@highpeak.gov.uk 
Tel – 0345 129 8075 ext 6511 
 
Sandra Webster  
Senior Officer Housing Projects 
Email – 
sandra.webster@highpeak.gov.uk 
Tel – 0345 129 8075 ext 3832 

 

mailto:helen.core@highpeak.gov.uk
mailto:sandra.webster@highpeak.gov.uk
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